






















https://www.cisa.gov/report
https://www.cisa.gov/report
https://www.cisa.gov/forms/report
















�ü�«�ü�¬�u�«�º�8�@�º�¬�V�8�ã�N�u�P�¬�� ��

�Ñ�Ô�Ó

�! �u�«�º�8
�«�º�•�³ �u


	District-Case-Study-Ransomware-Response (2).pdf
	The District
	The Incident
	The Ransom Demand
	The Board's Critical Decision
	The Decision: A Pragmatic Approach
	The Negotiation and Resolution
	Communication Strategy
	What the Board Did Right
	Lessons Learned & Board Actions
	Key Takeaways for Your Board

	Cyber-Incident-Board-Members-Role.pdf
	Understanding Your Role
	Why Board-Level Involvement Matters

	Before an Incident: Preparedness
	Essential Questions for Your Board
	Board Responsibilities for Preparedness

	During an Incident: Response
	Immediate Board Actions
	Communication Strategy
	What NOT to Do

	After an Incident: Recovery & Learning
	Post-Incident Board Responsibilities
	Key Takeaways



