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A. EXECUTIVE SESSION

Present:

Absent:

Guests:

B. REGULAR SESSION

C. CLERK’S ITEMS OF
BUSINESS

1. Consent Agenda
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LINN BENTON LINCOLN EDUCATION SERVICE DISTRICT
REGULAR BOARD MEETING MINUTES
August 8, 2017

The Board entered into Executive session at 5:45 p.m. per ORS
192.660(2)(a) to consider the employment of a public officer, employee,
staff member or individual agent; (2)(d) to conduct deliberations with
persons designated by the governing body to carry on labor negotiations;
(2)(e) to conduct deliberations with persons designated by the governing
body to negotiate real property transactions; and (2)(h) to consult with
counsel concerning the legal rights and duties of a public body with
regard to current litigation or litigation likely to be filed.

The Board exited Executive Session at 6:06 p.m.

Board Members: Terry Deacon, Frank Bricker, David Dowrie, Heather
Search and Roger Irvin. Mary McKay, Supt.; Don Dorman, Assistant
Supt.; Vicki Harlos, Chief Human Resources Officer (CHRO); Jackie
Olsen, Chief Financial Officer (CFO); Karen Chandler, Executive
Assistant/Board Secretary

Jan Doerfler, David Dunsdon
Bonny Ray, Program Manager Facilities/Assistant Program Manager, HR

Chair Search called the August 8, 2017, meeting of the Linn Benton
Lincoln Education Service District Board to order at 6:06 p.m.

The Board led the Pledge of Allegiance. Chair Search asked if there were
any public comments and there were none. Superintendent McKay
distributed Election Certificates to each of the Board members that were
elected in May 2017.

Chair Search asked if Board Members would like any item to be removed
from the Consent Agenda. No requests were made.

*Approval of Regular Board Meeting Minutes from June 13, 2017

*Approval of Regular Board Meeting Minutes from July 11, 2017
*Approval of Personnel Report

*Approval of Claims Paid for June 2016-17 and July 2017-18

*Approval of Out-of-State Travel for Kate Marrone, Program
Administrator, Special Education and Evaluation Services, to attend the
Pacific Northwest Special Education and the Law Conference in Seattle,
Washington on September 25 — 27 , 2017
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*Approval of donation of a Pride Power Jazzy Chair valued at $800 to
Cascade Regional Program

Frank Bricker moved to approve the consent agenda as presented.

Terry Deacon seconded the motion and the motion passed

unanimously.

D. REPORTS

1. LBL Facilities Update Bonny Ray, Program Manager Facilities, reported on projects the
Facilities Program has been working on the past program year. She
reported completion of many projects, including updating the LBL
Emergency Management Guide and adding safety features to the
conference room doors. Facilities also researched emergency
management procedures of LBL’s component districts and posted the
information on the LBL website so employees could access the
information. Ms. Ray reported that in accordance with LBL policy and
law, safety drills were held. Ms. Ray reported that LBL also had a
successful Life and Safety inspection by the Fire Marshall, which occurs
every four years. She provided information about lead and radon testing
which occurred over the year per the Healthy and Safe Schools Plan. Ms.
Ray provided a summary of building projects that have been completed
over the summer at the LBL Albany Building and Dixie School.

2. Business Office Matters

a. Distribute Adopted Chief Financial Officer Jackie Olsen referred to the final 2017-2018
2017-2018 Budget Budget that was adopted at the June 13, 2017 LBL Board meeting. She
provided paper copies to the Board and informed them that the reports are
posted on the website.

b. Financial Statements Chief Financial Officer Jackie Olsen presented the June/July 2017

for June/July 2017 financial statements.

c. Budget Committee Three Budget Committee Member position terms expired as of June 30,
Member I_?t_anewals and  2017. An additional two Budget Committee members are no longer on
Open Positions the School District Boards. A discussion was held regarding filling these

open positions.

3. 2016-2017 Physical The 2016-2017 Annual Seclusion/Physical Restraint Report was included
Restraint & Seclusion in the Board packet. Assistant Superintendent Dorman reported that there
Annual Report were no incidents to report for the 2016-2017 year.

o Chief Human Resource Manager, Vicki Harlos described the outcome of
4. Reduction in Force
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Summary

E. POLICIES
1. First Reading Policy EBBB,
Injury/lliness Reports

2. First Reading Policy KN,
Relations with Law
Enforcement Agencies

3. First Reading Policy KN-
AR, Relations with Law
Enforcement Agencies

4. First Reading
Policy GCBDA/GDBDA,
Family Medical Leave

5. Review Administrative
Regulation,
GCBDA/GDBDA-AR,
Federal Family and
Medical Leave/State Family
Medical Leave

D. REPORTS CONTINUED

5. Superintendent’s Report

a. Strategic Plan Tasks &
Activities

b. Leadership Council
Retreat

c. LBL Fall Inservice
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changes at the end of year due to budget reductions. She informed the
Board that six instructional assistants were laid off, and that one has been
recalled due to a retirement. Board member Dowrie questioned if there
would be an impact to the service level and Ms. Harlos detailed how the
program made adjustments to continue services.

The first reading of Policy EBBB, Injury/lliness Reports was held. Ms.
Ray received information from Property and Casualty Coverage for
Education (PACE) earlier in the day that detailed certain schools and
education service districts are no longer exempt from the requirement to
provide a report. The second reading of the policy will reflect the change.

The first reading of Policy KN, Relations with Law Enforcement Agencies
was held.

Assistant Superintendent Dorman reviewed Policy KN-AR, Relations with
Law Enforcement Agencies.

The first reading of Policy GCBDA/GDBDA, Family Medical Leave was
held.

Ms. Ray reviewed GCBDA/GDBDA-AR, Federal Family and Medical
Leave/State Family Medical Leave.

Supt. McKay reviewed the Strategic Plan tasks and activities for July and
August.

The agenda for the upcoming Leadership Council Retreat held on August
9 and 10, 2017 at Adair Village was included in the Board packet. The
group will focus on establishing 2017-2018 program performance
measures.

The LBL Fall Inservice is Tuesday, August 29, 2017 at 9:30 a.m. Agenda
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F. BOARD

1. Oregon Association of

Education Service Districts

(OAESD)
a. Goverhance
Council Board
Position

b. P-20 Support

C.
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Network
Agreement

Superintendent
Council Meeting
August 3, 2017
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is nearly finalized.

Superintendent McKay provided a description of the Governance Council
and reminded the Board that the Council includes the Superintendent and
one Board member from each ESD. She stated that after two years’
service to the Council, Board member Dunsdon has expressed a desire to
step back from the duties and allow another member to participate. Supt.
McKay asked the Board if anyone would be interested in fulfilling the
position. Board member Dowrie offered to replace Board member
Dunsdon.

Frank Bricker moved to nominate David Dowrie to the Oregon
Association of Education Service Districts Governance Council
Position. Terry Deacon seconded the motion and the motion passed
unanimously.

Superintendent McKay presented the final document of the agreement
from OAESD proposing the P-20 Support Network. Ms. McKay reported
that this agreement creates a network comprised of Oregon ESD’s that
will work together to support statewide initiatives. She directed the Board
to review the section in the agreement that describes the option to
discontinue membership in the first six months with a sixty day notice
thereafter.

David Dowrie moved to accept the P-20 Support Network agreement.
Frank Bricker seconded the motion and the motion passed
unanimously.

Superintendent McKay reported on the Superintendent Council Meeting
which was held on August 3, 2017 at Willamette ESD. One highlight
from the meeting was a discussion around developing a larger OAESD
statewide presence and the development of talking points and branding to
aid in that endeavor.






